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REVERE

An Open Earl y-Warning € Forecasting Engine

SIGNAL - SEVERITY - FORECAST - RECORD

Early warning for a world in conflict—reading the world’s signals, forecasting the tempo of violence, and staking

only the daims a public record can settle.

I VISION

Revere is a standing watch over a world in conflict. It reads what the world reports—in any of dozens of languages
—discerns which signals carry genuine weight, and forecasts the tempo of conflict: whether the violence in a given

place is about to escalate, intensify, or spread. Itis built to raise the warning before the event arrives.

IT THE DISCIPLINE

One commitment governs everything. Revere attaches a number to a question only when that question has a
pre-registered, machine-checkable answer, graded against what actually occurs. It does not opine, and it does not
forecast in prose. Every warning it issues can be settled by the record—and is. That s the line between an instrument

and a pundit.

III HOW IT WORKS

A deterministic core runs the system; judgment is summoned only at its seams. Global reporting enters; grounded
claims are drawn out under strict provenance; each situation is weighed for gravity, independent of how loudly it is
covered. What can be made answerable becomes a question resolved against an authoritative public record of
conflict events; what cannot is held under watch, never guessed. When the outcome arrives, Revere scores its own

warning—and keeps the record.

IV WHAT IT IS, AND IS NOT

Revere is an instrument, not an oracle. It forecasts the measurable tempo of conflict—escalation, lethality, spread —
and refuses the questions it cannot score: intentions, motives, the outcomes only judgment can call. Its narrowness is

deliberate, and it is the source of its authority.

PRINCIPLES

Provenance over assertion - Falsifiability over fluency - Calibration over confidence - Frequency is not credibility

The only warning worth trusting is the kind that refuses to manufacture confidence.

OPEN-SOURCE - DOMESTIC - PUBLIC DATA

Vigilance as method.



